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AESTRACT 



This institute aims to help librarians create change 
in themselves and in their communities in order to achieve a 
re-establishment of the public library as a functional and needed 
institution within the community of the New England region* Forty 
librarians in leadership positions participated; these librarians 
were selected from each New England state from three levels: state 
agencies, regional libraries, and local public libraries* Public 
libraries are reaching approximately ten to twenty percent of the. 
total population of the community* In order to achieve their 
objectives of information services to the community, librarians need 
a more aggressive approach* Librarians must not only state the nature 
of the libraries 1 case before the general public, but, also, be able 
to "sell" the libraries 1 programs and services within the general 
"market" of ideas, goods and services* It is also necessary for 
librarians to "re-create" the present day library in order to make it 
more effective and functional in the light of present day society f s 
needs* This report documents the success of the Institute* 

Examination of the tabulated responses will indicate a general trend 
among most participants towards a changed attitude relative to their 
perception of their library fl s role in the community* (MF) 
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As a social institution public libraries are simply 
not reaching the people in the community , This statement 
can be made on the basis of the research that, has been 
done and, also, on the basis of observation in regard to 
how libraries are not achieving their objective of 
.information services to the community , More specifically, 
public libraries have not. reached the general community 
in which they reside and although we have varying statistics 
as to how many people are reached in a particular community, 

I think that we can safely state that public libraries may 
reach 10 to 20% of the total population of the comunity. = . 
if that* 

It is possible, of course, for those of us in the profes 
sion to attempt all sorts of defense mechanisms in attempting 
to defend or to justify why it is that public libraries do 
not reach more of the people in their communities; however, 

I believe that it is equally incumbent upon those of us in 
the profession to look realistically as to just what is 
happening and to take steps to remedy the situation, In 
short, it is up to us as librarians to fulfill our purpose 
as "public librarians" and to not only state the nature of 
our case before the general public but, also, be able to 
"sell" our program and services within the general "market" 
of ideas, goods, and services wherein we compete, with many 
other institutions and social organisations. In short, we 
need a more aggressive approach in fulfilling our function 
by more aggressive librarians. 

That there is a need for librarians and public libraries 
to initiate new programming in order to achieve its stated 
functions and objectives is to state the obvious by means of 
understatements If we assume that there is a need for public 
libraries in the general culture and we further assume that 
institutions such as we have in the present day are not 
serving that particular function, at least, in the way in 
which we feel it to be effective, then it. is necessary for 
the "professionals" to create programs and develop new ideas 
and thinking in order to "re-create" the present day 
institutions to make them more effective and functional in 
light of present day society 5 s needs. It is just upon this 
basis that the institute entitled, "Reaching the Unr cached" 
was devised, developed and implemented in order to place 
public librarians into a more "active role" rather than what 
we have been characteristically assigned by the public, i.e„, 
apathetic and accepting rather than initiating and demanding. 
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Introduction (Continued) 



In short, we wanted to help forty librarians to the point 
that they could create change in themselves and in their 
communities in order to achieve, in some partial sense, a 
re-establishment of the public library as a functional and. 
needed institution within the community of the New England 
library region, 

The primary purpose of this institute was, therefore, 
directed to librarians who were searching for ways for the 
library to become more relevant in seme of the social 
issues of our time and more specifically, how to reach those 
who are not using library service, i,e D , the "Non-user”, 
Without question, non-users are found in the educated part 
of our society as well as the undereducated, the rich, as 
wall as the poor, and the rural areas as well as the urban. 

It was our feeling that this institute should commit itself 
to changing librarians to "commit themselves" to the concept 
of directing their libraries aggressively and creatively 
toward that end of expanding opportunities for those non- 
user groups who are not utilizing the public library to its 
fullest capacity. Specifically and directly, therefore, 
the "results-oriented" purpose of this institute was to help 
librarians develop an action program that would help the 
library encompass more of the non-user groups in their com- 
munities, 

110 Planning 

It was evident to the institute faculty that the plan- 
ning of the institute should involve a number of people at 
many different levels prior to the actual implementation of 
the institute itself. Also, it was clear that what we were 
really dealing with was the basic concept of "change". And, 
most importantly , we were concerned with "change" both 
within the library and outside of the library. In other 
words, before developing active programs for the community 
the issue of whether or not your library and its staff is 
reaching to move into such programming has to foe confronted. 

It is our feeling that the planning process that we 
used for the New England institute was one of its most unique 
features and one of the most contributing factors to its 
success. One person was asked from each of idle six states 
to participate in a planning committee which was to meet as 
a group in Boston, From some of the states we had more than 
one and these people were considered as guests of the Planning 
Committee and actually became part of the Committee itself. 

It was the purpose of the Planting Commtttee to get together 
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Planning (Continued) 



II . 



with institute directors and prior to the institute to 
assess the needs and react to a tentative program as 
designed by the directors of the institute - In the 
process of reassessing the needs and the groups to which 
the institute would be directed,, it became evident that 
the Planning Committee felt very strongly that the 
institute should be directed not simply to the inner-city 
disadvantaged, but rather to interpret disadvantaged in a 
broader sense as those people who are not currently receiving 
library service both in the rural and urban areas. 
Consequently, the intent and focus of the institute was 
changed almost immediately on the basis of the input from 
the Planning Committee. 

Another significant point that was developed in plan- 
ning with the Committee was the development of Selection 
Committees in each state which would include a member of 
the Planning Committee plus a member of the State Library 
agency and one other member from the state at large. The 
Selection Committees were responsible for being the first 
line of "screening" of the applicants which were then sent 
on to the Institute Director for further screening. Also, 
and of great significance, was the fact that the state 
agencies in each state were involved from the very beginning. 
Each member of the Planning Committee was asked to go back 
to his or her particular state and ask the state agency if 
they would be responsible for mailing out the brochures and 
applications plus a covering letter from the state agency. 
Each agency volunteered to do so and this, then, immediately 
began the concept of building support from the state 
agencies which proved to be extremely helpful in a number 
of ways. Not only were the state agencies very effective in 
distributing the applications and materials but they also 
proved to be very helpful as far as communications were 
concerned as the responsible agency working with librarians 
throughout the state. Also, as it turned out, and on the 
basis of our premise that the state agencies are the key 
agency within the state relative to creating effective change 
within that state, the involvement of the state agencies had 
real and significant implications for carrying out future 
change in the state and the region, as well as establishing 
future institutes on a regional basis. 

Furthermore, the development of the Planning Committee 
from the very beginning provided an opportunity for the 
possible participants, that is. Planning Committee members. 




4 



II 



Planning {Continued) 



to become involved in changing the design of the institute 
itself. And, this they did very well. Not only in the 
focus of the institute, as mentioned above, but also in 
other ways in which the institute was designed and developed. 
Recommendations for timing of the institute, sequencing of 
learning experiences, materials that might be useful and 
specific learning needs, were suggested. Members of the 
Planning Committee were also asked to foe participants in 
the institute and became what was later called the "Feedback 
Committee", which was the major instrument for the continuing 
evaluation of the institute itself. More will be said about 
this Evaluation Committee later on in the report. 

III. Design 



In the design of the specific learning experiences for 
the program, data was gathered from the Planning Committee 
as well as from our own experiences in having established 
a number of such workshops and institutes in continuing 
education in the field. Being adult educators in the field 
of librarianship and somewhat experienced in the design of 
programs for adults, we utilized the basic concepts of 
program design especially placing great emphasis on the 
"involvement" of those who were to be participants .in the 
institute, as well as those who could carry on the change 
following the institute. 

In the design of any educational program it is 
absolutely imperative that specific objectives be established 
as clearly and concretely as possible. Optimistically, .it 
is best if these can be set down in behavioral terns so that 
they can be measured in the evaluation process. Consequently, 
the objectives that were designed for this institute and the 
means by which we hoped to achieve these objectives were set 
down as follows? 



Objectives ; 

1. to prepare participants to 
identify non-library users 
in their community — who 
they are and why they are 
non -user s . 



Means: 

Input on awareness of com- 
munity; input on discovered 
inner city needs. Data 
collection prior to 
institute » 

Team interaction and critique. 
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III. Design (Continued) 



Objectives ; 

2. to develop skills of 
identifying library needs 
of non-user. 

3. To develop a model of an 
action program designed 
to meet non-user needs £ 
to be implemented by the 
library in the community. 

4. To plan for an approach 
for implementing the 
action program. 

5. To develop intergroup & 
use personal skills which 
can be used as "tools" in 
successfully implementing 
action programs. 

6. To plan evaluation methods 
methods to be used in 
determining the success 

of the action plan after 
implementation . 



Means s 

Input and interaction - role of 
library in community, testimony. 



.Input and exercise sequence 
action planning. 

Panel and team critique. 
Staff counseling. 



Input on change strategies 
Team development and critique 
Staff counseling. 

Inputs and exercises; com- 
munications? team building? 
helping relationship; decision- 
making? cooperative squares. 



Input on evaluation of programs 
Testing and critique of programs 
and the institute itself. 



Another essential ingredient of any program developed on 
sound design principles is the incorporation of continuous 
"feedback" and revision of the program on the basis of that 
feedback. In other words, the program should continue to meet 
the needs of the participants and invariably those needs 
change during the workshop itself. Prior to the institute, 
objectives are designed on the basis of projected or assessed 
needs, by the institute directors but as the program develops, 
many of these needs change either in depth or intensity or, 
indeed, new needs come in to take their place. This is 
exactly what happened in this institute. The program was 
continually modified and kept flexible enough to meet the 
needs of the participants which turned out to be much broader 
even than those that were designed by the Planning Committee. 
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And, the manner in which this was done was also of signi- 
ficance in that it provided learnings for the people on 
the Feedback Committee itself, as well as the participants 
in the *' institute conanunity 1 ' „ 

Each day, the Feedback Committee met with the design 
team (the design team being composed of the Institute 
Directors and faculty) plus any members from the institute 
group which wished to participate in these design meetings. 

In other words, these were known as open design meetings and 
were available to anyone who wished to attend. They were 
held in the morning or in the evening at a time when anyone 
could be present. This provided an opportunity for people 
to give their "input" in order to redesign the institute to 
meet their needs as they saw them. This was another unique 
feature of the institute, that is, the openness of design 
meetings combining the feedback and design teams and more 
will be said about this when we discuss evaluation. 

All of the above objectives were not met by the entire 
group and some were met in varying degrees by different 
participants. This, of course, happens in every group and 
this institute was no exception. It would only be fair to 
point out that objective #3, Developing An Action Plan, was 
really not met by most of the participants o£ the Institute 
itself. It was felt by the participants that they had 
greater need for interpersonal and group communication skills 
and that we should spend more time with these so that they 
could then go back to their communities and involve the 
people in the planning and development of their action plans. 
This made a great deal of sense to us, as institute directors, 
and, accordingly, we redesigned the program. However, there 
were individuals within the group who were fairly well 
advanced with their action plan development and we worked 
with these people on an individual basis j„n helping them 
with their program development. Also, this pointed up very 
significantly the strong need for follow-up sessions so that 
action plans are not developed in somewhat of a vacuum at an 
institute but rather developed in the natural way in which 
they should be, that is, invoking participants from the 
community and from your own staff in the development of 
action programs. Interestingly enough, this is exactly 
what happened as people returned to their home scenes and 
began to develop their action plans in more concrete forms 
utilizing their staffs and people from the community. 
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Another reason, and a very important, one, for not 
meeting all the objectives as stated above, was the fact 
that objectives emerged from the institute process. One 
of the most significant of these that developed at the 
Institute, and one that was discussed in some detail on 
the last afternoon, was the development of a network of 
change agents on a regional basis in Hew England, In fact, 
the participants were so "turned on" that they developed a 
program for the Hew England Library Association meeting 
follow-up session where we would make use of what we had 
learned at the Institute and attempt to share this with 
other librarians from Hew England in a very real and 
concrete way. In fact, the group became so specific as to 
suggest the creation of a booth for the Institute at the 
Hew England Library Association at which time they would 
use the audio tapes and visual slides which were taken at 
the Institute itself. The booth itself would be manned by 
the Institute participants and that some material used at 
the Institute would be distributed as well as showing the 
slides and tapes. More will be said about this in the 
section entitled "Follow-up" „ 

IV. Methodology 

One of the major strengths of the Institute can be 
characterised best in that it met the "real" needs of the 
participants. This is the virtue of the laboratory learning 
methodology wherein it is a mutual learning experience on 
the part of both the participants and the faculty. Indeed, 
the Institute was a community within a community. The 
constant involvement of the participants in the learning 
process and asking them to become involved in the decision- 
making process as to what should be included or not included, 
how the program should be re-designed to meet their needs, 
created a tremendous amount of learning on their part. More 
specifically stated, the learning from the Institute was not 
brought about entirely on the basis of the content that was 
provided but even more so from the "process" which was 
utilised throughout the Institute itself. A process of 
creating a learning climate through involvement where parti- 
cipants could learn according to their own needs and style. 

Because the participants were so involved in the 
learning community , one could call the Institute itself a 
microcosm of a macrocosm in regard to the process of 
developing action programs and creating change within one’s 
community. On the basis of their involvement the participants 
learned how to move from dependency to inter -dependency. 
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Methodology (Continued) 



IV. 



That is, how they might achieve greater independent thought 
on their own as well as inter-dependency of themselves in 
relation to other members of the community at the Institute, 
This had real implications for participants vjhen they 
returned to the ’’’home front" to realize the inter-dependent 
nature of the library and how this could be a real strength 
in developing programs in the community. This methodology 
had real impact on developing the effectiveness of the parti- 
cipants in their own system — - that is, their own library, 
upon their return to the job. 

Realising the necessity of involving those people to 
be effected by the decision in the decision-making process as 
well as utilisation of inter-personal and group communication 
skills provided greater evidence to the value of the metho- 
dology that was utilized. Also, throughout the entire program, 
constant reference was made to data that was provided by the 
action within the group itself. In other words, in order to 
teach some of the concepts that we were attempting to, that 
is, awareness, and awareness of oneself and the effect that 
a person has upon groups and groups have upon you, we made 
constant reference to what happened within the group itself 
and generated data known as what ms happening "here and now" 
rather then making reference to intellectual concepts and 
theories or what happened "there and then" back on the job 
or wherever. On the basis of our experience, and that of 
many other people involved in the process of education and 
attempting to change people in communities, it is absolutely 
imperative that one have great awareness of oneself before 
any outreach program or, indeed, any other program can be 
effective or accepted within the community. 

Realising that this type of methodology is unique and 
not utilised within many institutes or workshops that the 
participants would have been familiar with, we then thought 
that we might deal with this issue prior to the participants 
coming to the Institute and mailed to each person what, we 
referred to as an "open letter to the participants" . In this 
letter we described the methodology that we would be 
utilizing and that we would discuss this methodology on the 
first evening of the Institute. A copy of this op<&n letter 
is included in the appendix. 

On the first evening of the Institute itself, we con- 
ducted what might be referred to as an orientation session 
wherein we went over the objectives, methodology, and asked 
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for an agreement, with the participants that if they were 
willing to he flexible enough and vrilling toopen up to 
some of the newer methodology that we would be utilizing,, 
that we would then t in turn, be as open and flexible as 
we could in designing the learning experiences that would 
be most conducive to creating the effect that we would be 
seeking as a group. 

Throughout the methodology, one of the keynotes that 
car readily be .recognized is that of flexibility. Constantly 
the interaction of the faculty and the participants brought 
about new decisions in regard to needs and program develop- 
ment. There were times when the professional judgement of 
the Institute Directors was necessary in order to determine 
the best learning experiences. It is ne jessary for faculty 
in this type of methodology to have a range of alternatives 
which will fit into the design structure to meet the needs 
as developed by the participants. Extensive and continuous 
planning is really the only sure route to effective flexibili 
And, this was proven over and over in the Institute as we 
modified the program to meet the needs of the participants. 



Par tic i p ants 

As mentioned above, the participants for the Institute 
were selected by the "selection team" which was composed of 
one member of the Planning Committee plus a member from the 
state library and another member from the state at large. 

In general, this was an excellent methodology for the 
selection of participants because it provided the 
opportunity to have participants selected on a local basis 
and then screened through the Institute Director and Co- 
director. In that there were six states represented in the 
region, we asked that six people be selected from each state 
and that four would be selected at large from the six states . 
Fortunately, we decided upon this as s. methodology because 
in addition to involving the state agencies we also involved 
all accredited and non-accredited library schools in the 
region in asking if they would send a representative to the 
workshop. The dean of one library school did attend the 
workshop, Dr. Judd Humiston, Dean of the Library School at 
Rhode Island University. Also, we were looking for parti- 
cipants who would be representative of both rural and urban 
libraries. In addition, we were looking for representatives 
from the state agencies. In short, what we were looking for 



V. Participants {Continued) 



was the ’’leadership" in the state which would be able to 
return to the home scene and create effective, planned 
change bade on the job. Also, it was our intent to have a 
"state team" from each state which would then constitute a 
"support network" whan the team returned to the state. As 
it turned out, rather than ending up as "state teams" what 
did occur as a result, was a support mechanism throughout 
the entire region plus active members from each state 
forming together to develop further workshops, institutes, 
and continuing education programs back in their states. 

This is one of the most effective and tremendous impacts 
that the workshop had. 

Forty people were invited to the Institute and 39 ap- 
peared. We do feel that the number was just about right 
in ratio of faculty to students and there was ample 
opportunity for students and faculty to interact throughout 
the entire workshop. A good deal of consultant help was 
provided by the faculty to the participants throughout the 
workshop in regard to their action programs. Also, being 
that we had set the workshop up in the sense that it was 
a microcosm of a community which could be similar to their 
home community we asked each of the participants to utilise 
each other as resources because there was a great deal of 
talent in the 39 people who were present. At first, the 
participants did not look upon this as a resource and were 
somewhat skeptical but, as the workshop developed, namely, 
about Tuesday or Wednesday, they began to recognise that 
there was a good deal of talent and experience which they 
could draw upon. 

Without question, substantial personal and professional 
growth has been developed in each of the participants which 
is shown very vividly in the feedback report and the follow- 
up session which was conducted at the New England Library 
Asscoiation meeting. Although this has been mentioned before 
and will be mentioned again, the greatest impact that the 
workshop had was the change of attitudes within the parti- 
cipants and the effect that this had upon them in creating 
change and action programs back on the job. 

VI. Faculty 



The feiculty contributed significantly to the success of 
the workshop and. we feel they did so because they represented 
not only library talent, but also come from fields outside 
of library science. Specifically, we had people who were 
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VI. 



experienced in community leadership and development as well 
as others who were engaged in other community agencies and 
in working with the community. These people contributed a 
great deal to the workshop in providing some of the theory 
in a very practical way in regard to the community and 
change within the community and how to effect change. In 
addition, we had. practitioners from the library world who 
had worked with disadvantaged groups and these faculty 
members gave eloquent testimony to just what might be done 
in the various communities. 

In addition to being faculty members and providing input 
and consultation services to the participants, the Institute 
Director and Co-director were actually the facilitators 
and integrators of the entire workshop. This was an essential 
element of the workshop in that when having outside people 
involved in the workshop with specialities other than those 
in library science, it is necessary to integrate these into 
the workshop and this can best, be done by people who have 
experience in both fields, that is, the world of library 
science as well as the outside field, be it sociology, 
psychology, community development, etc.. This tended to 
work very well and, again, the evaluation report brings this 
out very vividly. 

Another very significant aspect of the faculty is the 
manner in which it worked together with the Planning Committee, 
workshop coordinators and the participants themselves. Each 
faculty member understood the "laboratory method” and sub- 
scribed entirely to it which meant that it was a great deal 
easier to work as a group rather than having a disjointedness 
of different methodologies. This, again, was a real strength 
of the workshop and one that we would recommend to be 
considered when developing future institutes and workshops. 
Typically, what happens is that a number of people are 
brought together as faculty members who have usually not 
worked together and know very little about each other and, 
particularly, the methodology which tends to confuse and 
provide levels of intensity of information and process for 
the participants. Without exception, the faculty worked as 
a very well knit, group and brought off the workshop extremely 
well. 

VII. Materials 

A good deal of material was distributed both before and 
during the Institute itself. Prior to the Institute an 
open letter was sent to each participant describing the 
methodology as well as the Institute agenda and a questionnaire 
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VII. Materials 



composed of two questions. Both the open letter and the 
agenda are included in the cippendix. The two questions 
asked of each participant before coming were: What programs 

are being provided by your library for what groups in your 
community? Secondly, what groups are you not reaching now 
and which you would like to reach? And why? This provided 
an opportunity for the participants to begin work before 
the workshop began and also gave them an opportunity of 
looking at their community which included both the library 
as a "community" and the community in general. Also, one 
of the things that we were interested in was whom would they 
contact in order to get the information about which groups 
were they reaching. It was interesting to note that in 
order to get the information they had to see the administrate 
or someone in a superior position to theirs — and how 
difficult this was for some people to do. 

A glossary of terms peculiar to the methodology and 
concepts of change, community development, interpersonal 
relations and group communications, etc., was included for 
each participant so that we would have some common base of 
understanding prior to beginning the workshop. Also, two 
different bibliographies were developed and distributed to 
the participants. These bibliographies and a copy of the 
glossary are included in the appendix. 

Perhaps our greatest attempt at providing materials for 
the participants was to develop an "institute library". In 
this library we included a great many books and materials, 
both print and non-print which many of us had worked with 
before and which we asked the Springfield College librarian, 
Gerry Davis, to provide for the participants. He did a 
tremendous job in pulling these materials together and, in 
addition to the print and non-print xaaterials in a hardbound 
fashion, we also duplicated two copies of each of the signi- 
ficant articles in the bibliographies and provided these for 
the participants in the library. It really became one of 
the best stocked libraries in working with "disadvantaged 
groups" and working with concepts of change in the community 
that I have had to work with at an institute. 

About the middle of the week or so, when it became 
evident that the participants were also resources in the 
group, each participfint used a large sheet of newsprint to 
describe his or herself in regard to his experience, 
education, present job, interests and expectations and 
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VII o Materials (Continued) 



particular expertise that he or she might offer ;o the 
participants. These were all posted, around the workshop 
room so that everyone would have a chance to utilize these 
people as consultants in developing their action programs. 

Three IBooks were distributed fcr each participant at 
the workshop and which they were able to take home. 

"Studying the Community", American Library Association; 
"Making Good Communities Better" by Irwin T. Saunders? and 
"Encouraging Community Development — A Training Guide for 
Local Workers" by W. Biddle and L.J. Biddle. These books 
proved to be so successful that one librarian from 
Connecticut called later and asked for forty additional 
copies to distribute to his board and members of his com- 
munity. 

A good many other materials were distributed to the 
participants throughout the course of the workshop, such as, 
an "Action Program Planning Package" , a programmed 
instruction booklet on "Problem Analysis", and many other 
reprints of materials proved useful and pertinent. A list 
of the materials which were distributed is included in the 
appendix. 

Materials emanated from the Institute, for example, 
video-tapes were made of two of the sessions at the Institute 
and slides were made throughout the Institute which became 
the special materials utilized in the booth which was set. up 
at the New England. Library Association convention a month 
later, October 7tb.-10th, at Wentworth-by-the-Sea . These 
materials have become par ... of the Springfield College 
library. 

VIII. Institutional Support, and Physical Fa cilit ies 

In general , the physical facilities were adequate and 
in the majority of cases the. College was responsible to 
making available to the Institute whatever facilities were 
required. One of the difficulties that we encountered was 
the fact that the Institute came between the end of summer 
school and preparing for the regular academic year, which 
meant that some personnel was not present which might have 
been helpful to the Institute Coordinator who was responsible 
for the logistics of the Institute. In any event, no major 
problems were encountered and everyone worked together to 
solve anything that did develop. A number of comments were 
made about the food which was excellent and the people who 
were involved in this part of the Institute ware among the 
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VIII. Institutional S upport and P hysic al F acl.ll ties 

most cooperative that we have ever had the chance to 
work with— a very good groups 

Overall the administration of Springfield College 
received the institute with a great deal of interest and,, 
in addition, they were responsive to the needs of the 
participants in the institute. However, in some areas 
such as the dorms there was a little confusion caused 
by the lack of experience in preparing for an adult- 
type institute such as this. It would seem that 
Springfield College would have an excellent opportunity 
of developing a center at Springfield for such adult 
education activities which could become sort of a regional 
center for such. 

The Public Relations Department of Springfield College 
really did an excellent job for the institute and developed 
a number of pieces of publicity such as an individual 
article for each, participant and sent to the hometown 
newspaper, as well as general articles distributed through- 
out the New England region. In addition, they were re- 
sponsible for the development of slides throughout the 
entire institute and which provided some excellent materials 
for future institutes and workshops in working with such 
groups as this. 

Overa.il, it. could be said of the impact on the regular 
academic year program of the institution could be looked 
at in a restrictive manner. That is, the date, of the 
institute was at a time when summer school was over and, 
in most cases, the physical facilities were being refinished 
or prepared for the coming academia year. This had some 
effect since some facilities were not available and could 
have been helpful possibly to the institute and its partici- 
pants. However, neither the regular academic yearly program 
nor the faculty seemed to be affected one way or another 
by the institute and, again, this is perhaps due to the 
fact that it was conducted at. the time as mentioned above. 
Yet, it should be recognised that there were faculty 
members who were on the Sp>ring£ie.ld faculty and who would 
carry some of the messciges to the faculty itself in a more 
general way and, furthermore, there were participants from 
the Springfield area who then gained a great, deal more 
information about. Springfield College and could " comuiuni ce.te “ 
this word to the entire community. 

IX. Major Strengths of the Workshop 

There were a number* of strengths of this ^workshop. Some 
came after the workshop was over and people began to think 
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Major Streng ths of th e Wor kshop {Continued) 



more about, what could be done with the workshop skills 
and knowledge they had developed. In any event, we 
would think of the following as the major strengths 
of the workshop: 



1.. The unique planning feature of the work shoo and 
the involvement of the regional people from the 
vary beginning. The. involvement of the state 
agencies and the library schools from the beginning 
so that a "support system” was being developed from 
the very first possible opportunity . 

2» The tying together of the Planning Committee and 
"Feedback Committee" at the institute itself. 

That is,, the Feedback Committee was composed of 
people who ware also on the Planning Committee and 
_ this provided a beautiful continuity to both features. 



3a The laboratory methodology which was utilized in the 
workshop appeared to be one of the most valuable 
features of the workshop itself. Looking at the 
participants in the workshop as a "microcosm." of the 
community itself was another feature of the methodology 
which proved to be extremely helpful in tying together 
the community back home with the community which they 
were presently in. Also, the constant involvement 
of parti cipa Jits and faculty in the continuous inter- 
action of the group plus the continuous "feedback" 
which provided for continuing and flexible change to 
meet the needs of the participants „ 

4. The concentration on the process of change as well as 
the content, relating to the community was particularly 
helpful in that each parti cipant was very much involved 
in the process of change within the institute itself 
as 'well as its: application to the process of change in 
the community to which the participant would be ret.ur.nin 



5. 



The wide use of varied resources and techniques such 
as demonstrations , exercises, lectures ? interaction 
styles, was an additional strength to the institute- - 
particularly the use of varied personnel as well as 
a number of different materials distributed at various 



times throughout; the institute. The establishment of 
an institute library plus the use of participants as 
resources and the actual application of the content and 
process to the development of an action plan contributed 
to the reality of the program. 



6. The selection of the participants and the process of 
selection was indeed a very real strength of the 
institute because the people came with a real sense 
of commitment to the workshop. 
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Major Strengths of the Workshop (Continued) 



7. A tremendous strength was the follow-up" to the 
institute, which provided additional consultation help 
when needed,? tilso, gave reinforcing possibilities of 
change to each participant, and created increased 
possibilities of implementing change back on the 

job as well as a self-evaluation process, and workshop 
evaluation. 

8. The residential nature of the institute was also 
another strength wherein the participants had a chance 
to interact with each other in designing their own 
learning experiences as well as social experiences. 

9. A real and definite strength of the workshop was the 
continuous, constant revamping of the program to meet 
the emerging needs of the participants, 

10. The presence of Arlene Hope as an observer and partici- 
pant provided a great deal of help in that, she gave 
keen and acute observations to the staff and was a 
resource for participants in a variety of wavs while 
she was there with us. 



11 . 



12 . 



13. 



14. 

15. 




The involvement of the state agencies and to a lesser 
extent the library schools is underlined again a3 a 
major strength of the institute which provided contact 
with the participants when they returned to their in- 
dividual states. This also provided s. support system 
to strengthen the skills and resources of the partici- 
pants when they returned to their home jobs. 

The appli cation of the integrated skills of librarians , 
adult educators and community agents, that is, pulling 
together the new skills of a change agent and community 
development and applying them to the librarian's world.-, 

The preparation before coming to the institute was, 
indeed, an advantage and strength in that participants 
received correspondence at least three or four times 
before coming to the institute in the nature of the 
open letter and packet of materials that was sent to 
them. Also, add to this the folloxin-up and the corres- 
pondence that was conducted with faculty and partici- 
pants in a variety of ways. 

The blending and integrating of the full and part-time 
faculty and other resources into a combined package with 
the laboratory methodology was indeed a strength. 

Assigned and accepted responsibility of a "Feedback 
Committee" to gather the information and collate the 
evaluation reports saved a great deal of time for the 
faculty and, in addition, gave the Feedback Committee 
another learning experience as well as giving them the 
feel of the entire institute. 
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